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As we enter into the last quarter 
of the calendar year and the first 
quarter of many of our fiscal 
years, we continue to renew our 
processes and budget initiatives 
to support our organizations and 
9-1-1. Florida NENA is doing the 
same. We have been working our 
web page and renewing our 
internet presence, updating By-
laws, renewing our Board 
insurance, paying our taxes, and 
reviewing our processes to keep 
the organization as good as or 
better than the 2020 Executive 
Board started. Like many 
government bodies, we are also 
preparing our organization for the 
change of our Executive Board to 
the new Board for 2021. 
 
With our 2021 election results 
completed, we are preparing for 
the induction of our new Board in 
November. Like many national, 
state, and local organizations, we 
will be accomplishing this virtually 
for the first time in our history. If 
you had not heard, our November 
Training Conference and Expo 
has been moved to March. 

In November, instead of our 
Expo, we will be holding a 
virtual membership meeting 
followed by a State 9-1-1 
Coordinator’s meeting. Please 
go to our website for more 
information at 
https://flnena.org/index.php. I 
encourage each of you to 
review and participate in our 
Zoom meeting on November 
19th, as well as to register for 
the March Expo. We have 
great things planned. 
Registration for the Expo and 
hotel are now open. Again, see 
our web site for information. 
 
One thing that I have 
learned throughout my term 
as President is that Florida 
NENA has many leaders. In 
the words of Henry Ford, 
“You don’t have to hold a 
position in order to be a 
leader.”  There are always 
opportunities to be in 
leadership positions and 
elected officer positions, 
and I would highly 
encourage this. Holding a 
position is not necessary to 
reap the benefits of the 
organization. All you must 
do is become a MEMBER. 
All our members are 
Leaders! 

If you are not a member or do not 
have membership through a Group 
Membership, you should do so now. 
Florida NENA is advancing its 
communications daily through the  
Web Page 
https://flnena.org/index.php. 
Involvement is open to all, but 
membership provides access to all 
the information and benefits. Without 
you, the Telecommunicators of 
Florida, our organization has no 
mission.   
 
We encourage you to not just 
“Subscribe to our Mailing List”, but 
also to BECOME A MEMBER-- 
https://www.nena.org/page/Membe
rship--and contribute your 
knowledge, expertise, and 
valuable experiences that will 
benefit us all. 

 
“Change is the law of life. And 
those who look only to the past or 
present are certain to miss the 
future.” 
 —John F. Kennedy   

 
Embrace Change today and take the 
opportunity to help make us better! 

 

Greq Holcomb 

Your 2020 FL NENA President

https://flnena.org/index.php
https://flnena.org/index.php
https://www.nena.org/page/Membership
https://www.nena.org/page/Membership


 

2 
 

Should End-Users Be Blamed for 
Cyberattacks? 
By Nigel Boatswain, Equipment Specialist, Collier County Sheriff’s Office  
 
 
 

 

 

Organizations are strongly advised to conduct regular cybersecurity risk assessments. Part of these risk 
assessments are designed to determine the effectiveness of cybersecurity efforts. Organizations can deploy 
physical and technical defenses to protect their systems while attempting to remain compliant with regulatory 
standards for employees, contractors, and third-party users, but it is naïve to think that is all that is needed.  

In the technology realm, the human element is considered the weakest-link, so there is a need for increased 
safeguards. It should be noted that end-users are actually victims rather than the cause, as technology was forged 
to assist; so when it fails, the blame should not be on the end-user.  
Achieving a balance requires making cybersecurity dynamic through ease of use, which ultimately would make it 
more effective. By examining the way things are done (current culture), challenging automated trust levels, and 
perhaps by altering user access levels, we can decrease the threat landscape to our systems.    
Cyberattack information sharing is a rare occurrence (though encouraged to aid in public awareness against cyber-
attacks), and many organizations have refrained due to:  
 

• Negative impact on their economic competitiveness   • Reduced customer confidence  

• New customer concerns      •Decrease in stock share value 

• Increased insurance premiums      •Legalities  
 
Collier County was the victim of a cyberattack early in 2019 and did not share this information. Later in the year, the 
City of Naples was the victim of a cyberattack, costing the City more than $700,000. Would the knowledge of 
Collier’s attack have helped the City of Naples?  
 
Though the internal threat of a single employee compromising an organization’s entire network remains, it should 
also be noted that no security procedure, policy, or guideline can predict the constant evolving cyber threats 
encountered daily. Organizations are required to harden their Confidentiality, Integrity, Availability (CIA Triad), which 
includes regular personnel training and awareness sessions that are participated in by all, organization-wide. 
 
 
Aggressive investment in automated protection systems against both external and internal threats aid end-user 
‘weak-links’ who unsuspectingly:  

• Download malware while visiting social-media sites   

• Are the victims of Phishing while responding to emails 

• Use BYOD (Bring Your Own Device) or IoT (Intranet of Things) insecurity 
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A collective, layered approach involves:  

• Ongoing training and awareness    

• Learned Continuum – personnel roles and education 

• Culture change (increased threat awareness)    

• Awareness of policies, protocols, and consequence 
management 

• Passwords (hardening to reduce hacking) 
 
 
 
The Communications Technical Bureau’s goal is to protect end-users through utilization of these initiatives: 

• Password rejection (if weak)  • Network segmentation – containment of cyberattacks 

• Scheduled audits and penetration tests  • Isolation of data deemed critical to the agency 

• Strict Access-Control   • Updated Incident Response Plan 

• Automated inbound and outbound traffic filtering 
 
As we move into the NG911 world, there will be a greater risk for cyberattacks on our systems. Comm Tech will 
work to provide physical and technical support with ITD to help safeguard our systems. With a proactive approach 
and everyone’s help, we can put up a good defense against cyber criminals and accidental compromises to our 9-1-
1 systems.   
 
 

 

Keeping the Fire Burning 
By Andrew Rice, Certified Personal Trainer and FHP Dispatcher - HEADSHOT 
 
 
I am too tired. I will try next Monday (you told yourself that last Sunday). Work has me tied up working long hours, 
short-staffed always, and I cannot find the time. How many Splenda zero-calorie packets can I put in my coffee? I 
want to change my eating habits, but working here makes it hard to eat healthy and clean… 
 
These are common issues for people who want to make a lifestyle change for the better. Even though they seem 
valid, they impede progress to your fitness goals or other life endeavors. Here are some ways to combat these issues 
to keep the flame inside burning. 

 

Time Management 

 

A significant issue with lifestyle change is time constraints. In 2017–2018, I competed in two bodybuilding shows and 
worked evening shift for Florida Highway Patrol from 2:45 to 10:45 P.M. I also went to school full time. I had to go to 
the gym to get my workout in at 5 A.M. I had to wake up at 4:30 A.M., drink my coffee, and be out the door by 4:40 
A.M. to get to the gym by 5 A.M. I was home by 7 A.M. to shower, eat breakfast, pack my lunch, and get to class by 8 
A.M. until 12:30 P.M. Then home by 1:15 P.M. and leave for work by 2 P.M. Put yourself on a schedule, then 
challenge yourself to stick to it. 
 

I learned this during another lifestyle change: during my time in the Marines. Physical fitness is king in the Marines, 
and it doesn’t show well if your subordinates can run faster than you or do more pull-ups. So I made it a priority to get 
a workout in. But in 2014–2015, I got put on night shift for the communication training exercise for the whole summer. 
I had to sleep in the day and work at night. I did not adjust to this well initially; I felt sick all the time and never felt 
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right, which caused my fitness levels to decline. I knew then I had to adjust or fall behind the pack. Since I had to be 
on shift by 8 P.M. I would wake up at 3 P.M. and get to the gym by 4:15 P.M. Then, back to the barracks to shower 
and eat and get to shift on time. 
During both these lifestyle changes, there were days it was terrible because I felt I had no free time. Still, I had 
significant goals to accomplish. As time passed and I made progress toward these goals, it did not feel like I was 
wasting time but that my efforts were amounting to something great. Believe me, this is better than just having too 
much idle time or just going through life with no goals to obtain. 

 

PLANNING 

 

Another obstacle to making a lifestyle change is planning. If proper planning does not take place, you can find 
yourself stuck at work or somewhere else without everything you need to be successful.   
 
An excellent way to start on a new lifestyle change is on your days off. Give yourself two solid days to plan, 
experiment, tweak your plan, and ensure you start your new work week on solid footing. This makes it easier to 
combat work pressures that usually lead to falling off your wagon.  
 
Another issue to planning is those days when life hits you in the face. On one particular day, I had an appointment 
and decided I would pack my breakfast and take it with me to stay on track. But life hit me in the face that day, and 
my battery died on the way to my appointment. But I had my food packed with me and did not miss breakfast. 
Packing my meals and having my food with me keeps me motivated and on track. That day, I got my battery fixed 
and did not miss a beat on my diet. 
 
Always have an emergency plan when you make a lifestyle change so you don’t get caught without healthy food. 
Pack your food and take it with you. Have minute rice and tuna packets on hand so you don’t get tempted when you 
hear someone say, “Anybody want to order food with me?” An excellent way to keep it healthy is to eat what you 
make. If you did not make it, then don’t eat it. 

 

Diet Challenges 

The last issue I see when people make a new lifestyle change is maintaining the diet. Nutrition is the hardest part due 
to it being a twenty-four-hour job. Also, working in communications is the Garden of Eden of food, meaning it’s 
always a work anniversary, birthday, or an officer brings in hot light Krispy Kreme doughnuts. Just think before you 
head over to the table to grab one. Take a mindful moment to remember your goals for the day, week, month, 
summer, or end of the year. A good question to ask yourself is, “Will this benefit me on my fitness journey or hinder 
my progress?” Is a few seconds of good taste worth the ruined growth? 

                           
I am not perfect in my diet. I allow myself a small cheat once a week. Often this is a 
Lenny and Larry’s protein cookie or two. I didn’t have a cheat meal when competing, but 
now I am done with that. I have something small once a week to stay motivated to keep 
pushing towards my goals.  
 
Making a healthy lifestyle can be challenging at first, but it gets easier as you learn first-
hand that making time for yourself brings big benefits. Once you make this kind of self-
care a priority, it becomes enjoyable. You become motivated to continue striving toward 
your goals and keep the flame burning. 

        Article Author 
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Training by Crawling, Walking, and Running: Learn By Doing 
A. Keith Godwin, CPM, ENP, President, Florida 911 Coordinators Association, Inc. 

 
During my 23+ years in the active duty military, I 
witnessed how training to fight changed over the 
years as technology evolved, as the abilities (analog 
world to the digital world) of the new recruits 
changed, and as our nation’s potential adversaries 
were identified. From the early 60’s through late 
1990’s, just about the only foe facing the US was the 
USSR. 
 
While in the military I mostly kept the same concept 
associated with training the entire time…soldiers 
learn by doing! The how of the concept was by first 
crawling, then walking, then running. Also, certain 
things had to be reactionary, such as knowing that 
you have to move to an alternate fighting position in 
3 seconds max. 
 
Before you throw your first live fragmentary grenade, 
which has a 35-meter bursting radius, you learn 
about the grenade in the classroom. Weight, how to 
hold the grenade, how to remove the pin, how to 
throw the grenade. Then you move on to throwing 
an inert grenade over and over again until the 
method is down and reactionary…no thinking about 
it…take the grenade from your web gear, grasp it 
correctly, pull the pin correctly, throw it correctly. 
Then of course, throwing a live grenade, a grenade 
that can kill or maim you or the instructor. Terrifying 
at first for some and an adrenaline high for others. 
 

Learning how to use the CAD, mapping, and 
telephone systems should be taught very much the 
same way. 
Crawl: Learn about the systems in the training room, 
follow step-by-step instructions, practice using 
scenarios, test and evaluate. Re-train on 
shortcomings. 
*At some point in the training there must be pressure 
to think and react faster. Why? That is the way 
things work in a PSAP. 
Walk: Demonstrate proficiency through practicums; 
sit with a trainer in the PSAP. 
Run: Operate independently. 
The toughest part is the learn-by-doing portion of 
training. That very first time you answer a 9-1-1 call 
can be extremely stressful. Failure will happen. The 
trainee may fumble a few but always, always 
respond to hiccups and mistakes professionally. My 
first trainer when I was learning to be a 9-1-1 
Operator rolled her eyes, exhaled, and threw her 
head back when I fumbled a dual call for service 
event (EMS & LE). I said, “Have I done anything 
right today?” which I had but had never been told. 
Zero positive reinforcement. I found another trainer 
and excelled and became a trainer myself.  
The goal with any new trainee is their success, and 
dedication of both the trainee and the training staff 
are essential.  

 

 

Florida NENA Using Technology to Improve Value 
for the Membership 
By Laurie Anderson, Charlotte County, ENP, FL NENA Second VP 

 

It has been just about a year now since the Florida Chapter of NENA began 
its transition to the new website platform through a company called 
StarChapter. This new platform has provided our Florida NENA members 
with a more user-friendly experience where they can easily access a lot of 
great information, register for classes and events online, apply for 
scholarships, submit nominees for awards, and vote on Florida NENA 
Bylaws’ changes, to name a few. This platform provides many more 
capabilities that have not yet been realized but are expected to provide an 
even greater user experience.   
 
As we move forward and learn about the program's capabilities, you can expect to see more engagement with our 
members through this site. So, if you have not done so already, make sure you whitelist the domain flnena.org. 
Additionally, the Florida NENA Media Committee is looking forward to training current and incoming board 
members in the use of this program at the FL NENA Conference and Expo in March. If you have any thoughts or 
ideas that you would like to share with the media committee that could help us improve our services to our 
membership via the chapter website, or if you would like to volunteer for the media committee, please reach out to 
mediachair@flnena.org. 

mailto:mediachair@flnena.org
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Florida NENA Education Updates 
By Amber Siena, Osceola County Sheriff’s Office, Communications Specialist 

 
 
Change is one of the constant things that we can count on in the world of 9-1-1.  Expect the unexpected when 
dealing with callers, field units, and technology. 
 
 
Attempting to keep up on emerging technology is so important. I say “attempting” because it seems like there is 
always “something new” popping up. If you do not know how it works, how can you educate your community? 
Your community includes your Telecommunicators. It is no longer just a call. Text to 9-1-1 and a variety of apps 
can connect to 9-1-1. The Telecommunicators will forward me information so I can do research to see what the 
device or app is “claiming” to do and conduct tests to see if it works correctly.  
 
 
After implementing Text to 9-1-1, I was reviewing the call detail reports to 
get some stats on what type of calls the PSAP was receiving.  There were 
several calls that had “SOS!” with Google Map coordinates. I was in the 
dispatch center when one of these calls came in, so I asked the operator 
to call the number so we could try to figure out what was happening. I had 
not been able to duplicate the message. The caller dropped their phone 
and had recently activated an emergency setting. Both Android and Apple 
phones have a setting that will automatically send an emergency 
message to a group of contacts by simply pressing the power key a 
certain number of times. The setting was also sending a text message to 
9-1-1.  
 
 
A second message, “I am in danger, in urgent need of your rescue” 
seemed odd because it was so formal. After talking to a couple of the callers, they said they recently downloaded 
an orange flashlight app on their Android phone and were not aware that a text message was sent to 9-1-1.  
 
 

 
 
Have you heard of Noonlight? It is an app that functions as a panic button. It connects the caller to a call center, 
and then the call center notifies the PSAP. The call center provides an address along with some subscriber 
information (name, age, sex, and phone number). They give an access code and website so the operator can 
track the caller. One such incident we had ended up being a false alarm, but it was good to know that it was real 
so we did not think that it was a prank call. 
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While doing quality control of the unverified addresses in the GEOBASE, I noticed calls with the customer name 
listed as FEMTOCELL, which caught my attention.  I wanted to make sure the operators were aware that the ALI 
data provided was a physical address and that it was not the tower address.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
There is a NENA Technical Information Document 03-509- FEMTOCELL and UMA 03-509 with good  
information on the service at  https://www.nena.org/page/Femtocell_UMA. It is very technical, but if you do not 
know much about the service, I would suggest checking it out.  On page 8, third paragraph, it talks about 
processing the calls, the challenges, and that each carrier may populate ALI data fields differently when an 
emergency call originates on a femtocell. I understand the irony in telling everyone to educate the community 
about how the service works but not being able to provide specific details since each carrier can “do their own 
thing” when it comes to identifying these calls. An easy way to explain it is that this is a hybrid type of service, a 
mixture of cell and VoIP, but it does provide the address of the router to which it has connected. 
 
After I sent the initial information to the Supervisor group, the dispatch center received an influx of calls with one 
physical address but multiple ANI’s with a 911 prefix. There were 88 calls in a two-day period. They blamed me 
for bringing it up, jokingly of course. Deputies responded, however, that they were unable to find the device that 
was calling 9-1-1. The majority of calls were open lines with no voice contact, but during one call, they were able 
to obtain a secondary address. A deputy made contact with a female who was having issues with a new 
cellphone and did not know it had called 9-1-1. The two residences were about a half a mile away from each 
other. Could her phone have been connecting to the other residence’s router and making these calls? We still do 
not know exactly how it happened. This is not how a typical FEMTOCELL works, but luckily, I had already 
provided them with some information about the devices prior to this issue and followed up with them afterwards. 
 
As I find out about new technology, I am able to update my public education presentations so that it stays 
relevant. Information on technology changes could be included in one of the many industry emails, social media, 
a commercial, or a casual conversation, but sometimes we need to dig a little deeper. Think about reviewing your 
call data, whether it be the ALI, Text Details, and/or CAD entries. It can be time consuming, but you never know 
what you are going to find that can help save a life.  
 
Email me at publiceducationchair@flnena.org if you have any ideas or topics you would like to discuss at the 
meeting or if you have a question about Public Education.  

 

 

 

https://www.nena.org/page/Femtocell_UMA
mailto:publiceducationchair@flnena.org
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NENA Regional Meetings

Interested in getting involved with Florida 
NENA? Volunteer for a Committee! It’s a 
great way to learn about the chapter and 

how the Executive Board functions.  
You might even be inspired to run for  

elected office! Contact one of the Committee 
Chairs to see what help they might need. 

Visit FLNENA.org/board to see the current 
committees and to contact the chairs. 

 

 As of print time, CEFA, SOFA, and NOFA Regional Vice Presidents had all decided to skip a 
December meeting, and instead have meetings in January. The December Annual Potluck that 
WEFA usually hosts is undecided at this time. 
 

So far, these are the dates we have for 2021 regional meetings: 
 

• South Florida (SOFA) Region: Wednesday, January 27th at 10 AM ET 
 

• Central Florida (CEFA) Region: Thursday, January 21st at 10 AM ET 
 
Decisions on where to hold these meetings and whether they will be virtual or in-person will be 
forthcoming and will be posted on the website. 

  
Watch the NENA website for location details 

FLNENA.org 
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Florida NENA Executive Board 
 

Please join us in welcoming the Florida NENA 20-21 Executive Board! 
 
 

President:    Dan Koenig, ENP, Palm Beach County 

First Vice President:  Jacob Saur, ENP, Manatee County 

Second Vice President:  John (JC) Meyer, Lee County 

Secretary:     Jessica Skowronski, ENP, Martin County 

Treasurer:     Sandi Chernoff, ENP, Collier County 

West Regional VP:   Daniel Carroll, Walton County 

North Regional VP:   Keith Godwin, ENP, Alachua County 

Central Regional VP:  Ira Pyles, ENP, Motorola Solutions 

South Regional VP:  Carolyn Dill-Collier, ENP. St. Lucie County 

Immediate Past President:  Greg Holcomb, Lake County 

 
Service to the Florida NENA Board is critical to keeping our chapter strong and relevant. It is with gratitude that we 
welcome these volunteers. Help them do their jobs by making your voice heard and by considering volunteering for 
a committee.  

 
 
 

 

 
 

Congratulations to the new Florida NENA Executive Board, 
sworn in November 19th at the chapter's first ever virtual 
annual meeting. Despite the challenges of 2020, it has been 
a strong year for Florida NENA. We have more members 
than ever before – almost 800 - and have launched initiatives 
that will support them. A strong Board is coming in, led by our 
new president Daniel Koenig, ENP, CMCP. So rest 
assured #FLNENA is in good hands. 

https://www.linkedin.com/in/ACoAAAqroHQBpAVm7xGp0mr2vSsMuETSbWPZXS4
https://www.linkedin.com/feed/hashtag/?keywords=flnena&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6735566575534936064

