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Sunday 7 March 2021 1:30-2:30 
 

9-1-1 Beyond the Call: Getting the Big Picture  

Presented by David Bateman 

 

Is your 9-1-1 center so laser focused on the pure mechanics of handling 9-1-1 calls that you’re missing 

the big picture? Are you overly tuned into call volumes and call answer times, with little visibility into 

actual call outcomes and how well you’re supporting your member agencies? Lacking insight into why 

things happened the way they did? Plagued by staffing, retention and quality issues with no idea how to 

turn things around? In this session, we’ll show you how to look beyond the call and get the big picture of 

what’s happening, how and why, so you can effect true transformation.  

 

Learn how to: 

• Gain visibility into what’s happening in your 9-1-1 center and why, and make adjustments before 

problems get out of hand 

• Go beyond treating symptoms to identifying and addressing root causes of problems 

• Readily access valuable metrics, including time to enter, time to dispatch, time to on scene, and 

time to clear (by priority, agency, or incident type) 

 

About the presenter: David Bateman advises Public Safety agencies throughout the southeast on how to 

best leverage incident data to enhance PSAP performance. David joined NICE in 2019 having previously 

worked in the Public Safety arena advising agencies across the country on computer aided dispatch 

(CAD), records management systems (RMS) and broader public safety technologies. He is a native to 

Florida having graduated with a Bachelors in Communication from Florida Gulf Coast University and 

currently residing outside of Orlando, FL.  

 



Sunday 7 March 3:00-4:00 
 

Let’s Talk: 911 Legislation 2021 

Facilitated by Laurie Anderson, ENP, with Jason Fuqua and Dan Koenig, ENP, CMCP 

 

Come join the 2021 legislation discussion.  In a friendly roundtable type setting, discuss local and federal 

legislative efforts and how you can be a part of the process. Learn what is happening, how to track these 

efforts and talk to National NENA Representatives and others who have and continue to play an 

important role in the legislative process.   

 

Monday 8 March 2021 2:30-3:30 
 

Statewide Implementation of NENA’s NG9-1-1 GIS Data Model – the Maine Approach 

Presented by Chris Friel, GISP 

 

The NENA Standard for NG9-1-1 GIS Data Model (NENA-STA-006.1.1-2020) defines the GIS data 

information, formats, requirements and related information used in NENA NG9-1-1 Core Services. This 

presentation will focus on the practical application of the NENA GIS Data Model to create statewide, 

comprehensive GIS Address Point and Road Centerline layers for the State of Maine. Maine’s goal is to 

meet and exceed NENA recommendations and the NSDI - National Standard for Spatial Data Accuracy. 

Presentation topics include an overview of the Standard, benefits of implementing the Standard, 

practical considerations for applying the Standard and an explanation of the GIS data improvement 

workflows that are being utilized for the State of Maine. 

 

About the presenter: Mr. Friel serves as Director of Strategic Accounts with the DATAMARK team of 

Michael Baker International.  He brings more than 20-years of experience specializing in the application 

of geospatial technologies for state and local government. Throughout his career he has led multi-

disciplinary teams implementing mission-critical GIS solutions for environmental protection, emergency 

response and public safety. 

 

 

Monday 8 March 2021 3:45-4:45  
 

i3 Implementation – the California Experience 

Presented by Steve O’Conor, ENP 

 

This session will describe the unique deployment of the i3 Architecture in the State of California. As the 

first entity to require strict conformance with the NENA i3 Architecture (version 2), the California Office 

of Emergency Services (Cal OES) screening process disqualified all vendors that they determined were 



not i3 compliant. The provisioning of this multi-vendor ESInet and NextGen Core Services revealed 

several lessons learned which are of value to future deployments. 

 

About the presenter:  Steve is a Past President of NENA, the 2017 Stanton Award winner, and currently 

serves as Co-Chair of the 9-1-1 Core Services Committee and the i3 Architecture Working Group. A 

Senior Consultant with Next Generation 9-1-1 Consulting Services, LLC, he provides consulting services 

to NGA 911, a Next Generation Core Services and Call Handling System (CHS) cloud service provider in 

partnership with Amazon Web Services (AWS). He previously served as the Brevard County 9-1-1 System 

Manager, the Assistant Emergency Communications Manager for the West Palm Beach Police 

Department and as Director of Client Services for Synergem Technologies. He retired as a Police 

Lieutenant after a 25-year career with the Vernon Township, New Jersey, Police Department. A Summa 

Cum Laude graduate of Upsala College, he holds a Master’s degree in Criminal Justice from Rutgers 

University and is a graduate of the 81st School of Police Staff and Command, Northwestern University. 

 

Monday 8 March 2021 3:45-4:45 
 

SITUATIONAL AWARENESS 

Presented by: Colonel Christopher A. Knight 

 

In your Public Safety Role, there are high expectations of you by the public, responders, your organization, 

the media, and yourself. We have all heard the phrase “Be aware of your surroundings.” Typically, this 

phrase is used in relation to personal safety.  This concept is not just relevant to personal safety.  

“Situational Awareness” also plays a crucial role in the effectiveness and efficiency in public safety 

nationwide.  Understanding how actions and events will impact the current and future state of affairs, 

whether that includes people, places, time, goals, or all of the above, is essential for on-the-spot decision-

making by public safety organizations, including those made by Communication Center personnel.   

In your public safety role, immediate and informed action can critically affect the outcome of any 

situation.  Public Service Communication Employees play a major role in many situations.  Simply put, 

callers call Public Safety Communication Centers for help; how you handle the situation will affect the 

outcome. 

 

In this session we will learn that Situational Awareness involves understanding and determining what is 

happening even though you are only experiencing it over the phone,  listening and reacting when you are 

not on the scene of an event.  Achieving Situational Awareness relies on your ability to understand and 

analyze what is going on in the context of what you are trying to do to successfully address the situation, 

even from a remote location (the Communications Center).   

 

Situational Awareness involves picking up cues from the environment (either physical or audio), putting 

those cues together to understand what is going on, and using that understanding to predict what may 

happen next.   

 



About the Presenter:  Colonel Knight retired with over 29 years of law enforcement experience with the 

Florida Highway Patrol (FHP) and Venice Police Department.  He has extensive leadership and 

management experience gained from his nearly 27 years with the Florida Highway Patrol.  His law 

enforcement career began in 1979 as a police officer in Venice, Florida.  In 1981, he joined FHP as a 

trooper and rose through the supervisory and management levels of the organization to become 

Director, a position he held until his retirement in October of 2007.  He began his rise through the FHP 

ranks in 1984 when he was promoted to Corporal, and subsequently held the positions of Sergeant, 

Lieutenant, Captain, Major, Bureau Chief and Director in the many years he spent with the agency.  He 

served as a Commissioner on the Florida Criminal Justice Standards and Training Commission (CJSTC); 

the Florida Governor’s Drug Policy Advisory Council; Southern Region Chairman of the State and 

Provincial Police Section of the International Association of Chiefs of Police (IACP); Chairman of the 

Florida Special Olympics Executive Committee, Executive Board Member of the Florida Fusion Center, 

and many other boards and commissions.  Colonel Knight is a past active member of the International 

Association of Chiefs of Police, the American Association of State Troopers, the Florida Sheriffs 

Association, the Florida Police Chiefs Association, and the FBI National Academy Associates.  He holds a 

Bachelor of Science Degree from Florida State University; is a graduate of the Federal Bureau of 

Investigation (FBI) National Academy; the United States Department of Justice National Executive 

Institute; the North Carolina State University Administrative Officers Management Program; and the 

Florida Criminal Justice Executive Institute Chief Executive Seminar.  He has attended and participated in 

numerous other leadership and management training forums. 

 

After retiring from public service, Colonel Knight served as Executive Director of the National Safety 

Commission, a private traffic safety and education provider headquartered in Ponte Vedra Beach, Florida.  

He joined Priority Dispatch Corporation as a police consultant in March of 2010, and currently serves as 

the company’s Strategic Outreach Coordinator.       

Tuesday 9 March 2021 2:30-3:30 

 

Tuesday 9 March 2:30-3:30 
 

Professional Standards in the 911 World. 

Presented by:   Judith Weshinskey-Price, ENP, RPL 

 

 

This presentation will provide a general overview of standards in our profession.  The ANSI standard 

making process, used by both NENA and APCO, among others, will be described and explained including 

how attendees can participate and influence standards.  Various standards making organizations will be 

pointed out including discussion of available standards.  Lastly, the importance of standards will be 

discussed as well as how standards can be a positive tool for centers. 

 

About the Presenter: Judith is currently the director of the Pinellas County Regional 911 Center.  Over 

the last 22 years, she has held just about every position possible within an emergency communications 



center.  She is active in several professional organizations related to public safety and emergency 

management at both the state and national level including APCO, NENA, IAEM, and ASPA.  She is 

particularly involved in the standards making process participating on the APCO Standards Development 

Committee and chairing the APCO SDC Training Subcommittee.  She has also participated on several 

standards making work groups.  She holds a Master in Public Administration and is currently a doctoral 

candidate in Jacksonville State University’s Emergency Management program with an interest in 

research regarding first response and social vulnerability. 

 

Tuesday 9 March 2:30-4:30 
 

Expanding Our Public Education Game 

Presented by Amber Siena 

 

How do you determine what your public education campaign should be? Once you have a topic, how do 

you create a program? There are some tips and tricks you can use to get you started. Someone else in 

the group may already have a presentation and there are sample coloring books, pamphlets and 

campaign outlines that you can use and customize for your program. What kind of promotional products 

can you use, with and without a budget? If you have any items you can share, please share with the 

group so I can upload to the website. Thinking ahead to April 2021, which is both National Public Safety 

Telecommunicator week and 911 Public Education month. What can we do together to promote 911 

safety as a group. Group PSA that everyone could use, materials, lets brainstorm.  

 

About the Presenter: Amber is a Communications Specialist for the Osceola County Sheriff’s Office and 

Chair of the Florida NENA Public Education Committee 

 

Thursday 11 March 2021 7:45-8:30 AM 
 

Yoga 

Taught by Susan Nelson, ENP, CPM, RYT 

 

This gentle yoga class will be focused on breath, moderate movement, and stretching. Wear exercise 

clothes and bring a mat or towel. Suitable for all levels, including the absolute beginner.  

 

About the teacher: Susan has over twenty years in public safety in both the public and private sectors. 

She is currently the Southeast Territory Sales Manager for GeoComm. She became a Registered Yoga 

Teacher (RYT) in 2012 and believes in the power of a yoga practice to calm the mind and strengthen the 

body. 


