
 

 

FLORIDA NENA 

Thursday, January 28, 2021, 10:00AM EST 

join.me/FLORIDANENA / Conference ID: 947-936-813 # / Px: (813) 769-0500 

 

CALL TO ORDER: Meeting was called to order at 10:05am by Dan Koenig 
 
ROLL CALL 
Voting members in attendance: Greg Holcomb, Dan Koenig, Sandi Chernoff, Ira Pyles left at 11:00, Keith 
Godwin, Carolyn Dill-Collier, Daniel Carroll, Jessica Skowronski 
 
Voting members not in attendance: Jake Saur, JC Meyer 
 
Committee Chair/Advisory in attendance: Priscilla Hinckle, Susan Nelson, Sue Pettingill, Yvonne Rieckhoff, 
Lesil Taylor, Judith Weshinskey 
 
 
OLD BUSINESS: 

1. Approve minutes from November 19, 2020 meeting (Dan):  

- Greg motioned to accept the revised meeting minutes.  Sandi second, and the motion passed 

unanimously. 

 

2. 9-1-1 Goes to Tallahassee (Dan): 

- We will not be having an event in Tallahassee.  This has morphed into a subcommittee with the 

stakeholder awareness.  The committee is making a video of the stakeholder awareness program 

to send to legislature. The first step is to the legislative aides so we can be heard.  Keith through 

the Coordinators Association has been keeping them up-to-date with different letters and 

correspondences.  Greg also sent several letters to the Governor DeSantis’ office. I also sent a 

letter because of the COVID vaccine and what we would like to see. 

- The committee is considering a (15) minute video that can be emailed out.  We can hold a town 

hall with legislatures that are involved with us, show them the video and do a Q&A afterwards. 

- The video will cost about $1200, not to exceed $1500.  It will be available on our website for public 

awareness and outreach, and we could also target our legislature with it. With COVID, 

Telecommunicators have gotten some press so we’d like to keep the momentum up for the while 

we have it. We have a YouTube page that were we can upload the video and then send to our 

legislature.  Further discussion ensued…   

- Greg: Sandi do we have that dollar figure up to $1500?  Sandi: Yes. 

- Greg moved to approve up to $1500 to create a video for the marketing of FL NENA. Dan Carroll 

seconded the move, and passed unanimously. 
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3. New member recruitment and member retention (Linda, Jake, Laurie): 

- Dan K: Cassie Lowery updated NENA is up to 17,000 members on the local front in Florida.  If we 

include members paid up through December 31st and the new members we would have over 800 

members in the State of Florida.  We will send out an email blast in two weeks for member 

recruitment and also member retention.  I will talk to Susan, Jake, JC, Linda, and Laurie about 

something together about the membership challenge for the free classes, what we can do, and 

the benefits of membership. 
 

NEW BUSINESS:  

1. Web conference platform (Dan):  

- Sent out email regarding the Join.me account.  Join.me has served us well, but would like to look 

into other platforms with new features. The pricing on others are pricey.  The main ones I’m 

looking at is Join.me, Zoom, and WebEx with other features. Will have three different prices with 

different features sent out to the Board for the next meeting.  Dan C: Blujeans was an utter failure. 

Zoom is pretty good.  Have you looked into Microsoft Teams, I believe it’s free?  Greg: 

GoToMeeting works well with a reasonable price range.  Keith: zoom is free up to 100 participants. 

Further discussion ensued… Dan K: will do further research and if anybody would like to volunteer 

help send me some information.  Greg: will take to GoToMeeting and send some information.  Ira: 

Join.me has to be renewed in March at $179.  Carolyn: Zoom is $150 per year. 

 

2. Senate Bill 736 (Dan): 

- Bill will be removed.  It was withdrawn yesterday after filing. The bill was very light. It only dealt 

with the time of retirement for 25 years, but did not deal with the multipliers very well and did 

not mention the recognition of Public Safety Telecommunicators as first responders. I will try to 

meet with the senator that introduced it from Hollywood, Broward County. We may have a 

champion ion the senate.  Dan C: anytime we can get face-to-face time with these people would 

be great. Met with Senator Gainer for region1 project and didn’t get anything out of it.  Dan K: will 

keep everybody posted, maybe hold a web conference with the a few of the Board members. 

 

3. TERT recommitment (Dan): 

- The national joint TERT initiative is between APCO and NENA.  We’ve been doing some training in Palm 

Beach County.  As a recommitment, I’d like the Boards permission to reach out to the APCO representative 

from TERT to see what they need to do, have a representative from the state, and have a NENA 

representative on the TERT also so it’s not one sided as it’s been.  I’d like to give TERT a presence on our 

website. Overall, the two organizations can start working together on the reclassifications of the 

Telecommunicators and certain senate bills. 

 

4. Conflict of Interest Statements (Dan/Jessica): 

- Jessica: Conflict of Interest Statement need to be filled out every year from each Executive/Committee 

Board member.  Ira: is there a way to do this electronically?  Dan K: will take a look at it to see if we can 

use the PDF program with a signature block. 



 

 

COMMITTEE REPORTS: 

1. Treasurer (Sandi):  

- Paid the Board insurance since the last meeting. Checking $40,579.08, Conference Account $49,884.32, 

Debit Account $9,292.43.  annual reports are due March 15th. Greg motioned to approve.  Carolyn second, 

and the motion passed unanimously. 

- The annual reports need to be filed before May 1st every year for a fee of $60, and $500 after May 1st. 

- The 501C3 report is good until 2024. 

- We need to discuss an accountant and tax returns, due April 15th.  Corporate returns are due March 15th.  

Susan N: I know a good non-profit auditor in the Gainesville area. 

 

2. Conference Committee (Sue P): 

- Worked with the hotel last week to redo the exhibit hall with fewer vendors in there. We committed to 

295 rooms.  We need to meet 80% of that, which means we need to sell 236 room nights before it costs us 

anything.  For every 40 rooms we sell we get one room credit on our master account. 

- Motorola will give us $10,000 now and $10,000 in November, which will meet our food and beverage 

minimum requirement. 

- OnStar is not sure if the will attend, but will sponsor.  

- Sue Nelson: there are 44 registrations on the website. Sandi: 16 vendors and 21 attendees. Sue Nelson: we 

have 54 survey responses.  Most of them are from Public Safety agencies.  About 50% say they will be 

attending, 20% haven’t decided, and 10-15% are not planning to attend.  There is a substantial number 

that haven’t decided or agencies haven’t decided. 

- Dan K: National NENA cancelled their conference due to air travel.  Sue P: We would not be able to get out 

of the contract with all the COVID precautions that the hotels are doing.  We’ll have less vendors and less 

people which brings down the cost.  I do not think we will make money or lose big money. Further 

discussion ensued…. 

- Sue P: Motorola wants to have a team building event and a private lunch for people attending the meeting.  

They want to do giveaways for the people attending the Monday night event.  Everything they do goes 

towards our food and beverage. 

- If Leon is not able to attend, we may offer the 911 Coordinator’s meeting virtually.  Dan K: we can offer the 

Chapter meeting virtually also. Other activities will not be virtual. 

- Audit is scheduled for this Sunday, will need Sandi and Greg, and a NENA member from the local region 

that’s not on the Board. If we have money leftover I might add some things between classes.  Dan K: Can 

room rates be extended closer to the event? Sue P: will pose the question with the hotel.  I can book some 

rooms under FL NENA and cancel before the deadline or turn them over to last minute requests.  I would 

encourage people to book a room and cancel before the deadline if they can’t travel. 

- Susan N: vendors who have not signed up by end of the day tomorrow get a 50% increase on the vendor 

fees.  

 

3. Media Committee (Susan N):  

- Introduced Yvonne who will work with the newsletter using the Star Chapter tool. Will have an 

issue coming out in February. Dan K sent an article for the wellness column and Sandi sent a cyber-

security article. Dan K. is working on his letter to the president, and a TERT article. Susan N: 

website maintenance is on-going.  Website statistics: we have over a thousand hits a month on 



 

 

the website, 600 unique visitors in January.  Low open email on our emails.  Will get the word out 

there to check junk emails.  

 

4. Education Committee (Judith): 

- Educational sessions are all full and confirmed.  The post-conference class was approved by the Board, 

agreement signed and it’s scheduled.  We have two registrations on the website for that.  This year it’s 

going to be the 911 Center Culture class that talks about how people can individually contribute to positive 

culture and positivity in general.  ENP starts February 9th. There are 40 registrants; 12 members and 28 

non-members.  We have some sessions that need facilitators.  ArcGIS class began in January.  There were 

35 registrants; 11 members and 24 non-members.  Attendees thought the class was great, they appreciated 

the virtual environment and liked the contents.  The next one starts in February and there are 18 

registrants; 7 members and 11 non-members. 

- Yvonne: Linda Wiloski for flyers.  Dan K: I’ll talk to Frank at Panda Consulting to post membership flyers on 

his screen. 

 

5. Public Education Committee (Amber): N/A 

 

6. Database Committee (Ira): 

- Dan K: Ira sent out a survey.  Please complete and submit.  Susan N: scheduled to close on Feb 

12th.  Dan: will post on Facebook also. 

 

7. Commercial Advisor Report (Priscilla): 

- Intrado has a no band travel until March.  Possibly will get a sponsorship from them. OnStar will 

sponsor the 911 coordinators lunch. 

 

8. National NENA Report (Cassie): N/A 

- Dan K: Cassie sent out the national report.  National is focusing on member recruitment retention. 

- They postponed the National Conference in Columbus Ohio June 24th-29th 

 

9. Bylaws Committee (Dan): 

 

10. Nominations Committee (Linda): 

 
 

REGION REPORTS: 

1. CEFA (Ira): 

- Dan K: they had a good meeting with attendance.  NGA911 gave a presentation. 

 

2. NOFA (Keith): 

- We didn’t have a recent meeting.  The next NOFA meeting is scheduled for the 3rd of June. We 

sent out a newsletter in December. 

 



 

 

3. SOFA (Carolyn): (emailed notes) 

- 32 people on the virtual call yesterday, had two presenters, call lasted 2hrs. Thanks to Susan, Tim, 

Cassie, Dan and Keith for providing needed information to the group. 

- Need to see if anyone has list of emails for vendors, a couple called me since they are not FL NENA 

members but are members of the state where their headquarters are and the money was paid.   

- One did look on the website and got all the information for each meeting, but wanted to be added 

to the list.  One is new to FL, but knew about the regions from his predecessor. 

- Only other question received after call was about the conference which I told them to keep looking 

at the website and a blast or reminder would be sent out with all the information as it gets closer. 

- Also wanted to know if cut-off date for hotel reservation could be extended since it would be 

beginning of March before a decision would be made for his agency about traveling. 

- Greg: NG911 and Susan Nelson with GeoComm presented in yesterday’s meeting. 

 

4. WEFA (Daniel): 

- We did a virtual meeting. Presentation by NG911 and went very well. 

 

ADJOURN: meeting was adjourned at 11:16 am by Dan.  Dan K: motioned to adjourn. Greg second. 

 

 


