
 

 

FLORIDA NENA 
 
 
 

Executive Board Meeting 
Friday, September 7, 2018, 9:30 a.m. 

 

MINUTES 
CALL TO ORDER / ROLL CALL 

 

The meeting was called to order at 9:32 a.m. 

Voting members in attendance: Laurene Anderson, Christine Cooper, Silas Daniel, Mike Fernandez, Greg Holcomb, 
Dan Koenig and Mark Whitby. 

Non-voting members in attendance: Sue Pettingill, Rolf Preuss and Ira Pyles. 

 

OLD BUSINESS 

1. Approval of meeting minutes from July 12th and Aug 16th.  Motion by Dan, second by Greg; after the board vote, 
the motion carried.  Silas will send final copies to Laurie. 
 

2. Florida NENA has a New EIN.  The corresponding W-9 and confirmation letter have been posted on Team 911 in 
the Executive Board section.  Laurie advised when you file you have to keep confirmation letter to get info from 
IRS.  The original one could not be found, but since the chapter obtained a new number, a new confirmation 
letter was received. 

 
3. Due to the new EIN and the change to the business name (adding “Inc.”), Laurie advised new bank accounts 

had to be opened.  She met with Sandi at Bank of America in Collier County and opened up three accounts, one 
each for checking, debit and conferences.  All transactions involving conferences from this point forward will go 
through the conference account.  Necessary changes to Affinipay were completed and registration fees are 
already showing up in the account. 

 
4. Board Insurance status – Laurie followed up with the insurance company, and was advised the underwriters 

want 501c3 certification before they will write a policy.  Greg echoed that he had the same problem when he 
was attempting to obtain that information.  Laurie spoke with John Kelley (attorney for education advisory 
board for NENA) who said we are going in the right direction.  The recommendation regarding previous years 
was to leave it alone, and move forward since we have a new EIN, and will be filing the proper tax forms and so 
forth. 

5. CPA – The chapter is seeking a CPA with non-profit experience.  Laurie reached out to two for cost estimates 
and for guidance as far as paperwork we need to fill out for tax and 501c3 purposes.  Both of them are based in 
Sarasota.  Laurie has not received any response yet but the emails were only sent out 2-3 days ago.  If she does 
not receive a response by close of business on Monday (September 10), she will attempt to reach out to them 
again. 
 

6. Federal Grant funding – Mark suggested Florida NENA write a letter to the secretary of Florida DMS in support.  
Laurie advised she has written a letter and emailed to her, but has not received a response, and also let Leon 
know we sent the letter.  There are a variety of projects the grant funding could be used for such as GIS 
projects. 



 

 

 
7. Reminder - Submission Deadline to 911 for Kids is September 14th. – Any children who have called 911, or 

ETC’s who have done a phenomenal job, please get your submission in.  The award ceremony is in October.  
Laurie asked Dan to post something about the deadline on Facebook. 

 
8. Alabama Gulf Coast Conference – The original request was for two attendees, but that has been changed to 

three.  Dan and Sue have both expressed an interest.  Laurie said if she can get the third registration, we only 
need two hotel rooms.  Greg made a motion that Florida NENA pay for the hotel rooms, with a second by 
Christine.  DK and SP expressed an interest.  If LA can get registration, can send all three – only need two hotel 
rooms.  GH moved to pay for hotel rooms, CC second – after the board vote, the motion carried.  Ira suggested 
we provide our delegates with a list of things to come back with – ideas, what makes it successful, courses, who 
they are geared toward, class durations, panel classes, database related courses, etc. – and they can present to 
the board what they found.  Laurie agreed and asked anyone with any questions to send them to her and  she 
would compile a list for the delegates.  Mark asked if there was a boot camp.  Ira asked if it was a joint 
conference; to Laurie’s knowledge it is strictly NENA.   

 
9. Conference planning document status – Laurie drove to Orlando and spent the day with Sue working on the 

document. A significant amount of work was completed.  There is still some touch up work to d, but Laurie 
advised a draft would be posted on Team911 for review. 

 
10. Audit SOP and audit approval – Greg asked for the board to hold off on the vote due to access issues on 

Team911.  Laurie will email docs to all exec board members for review. 
 

11. Legislative reports – TG had nothing to report on since there was no activity in June, July or August.  September 
should see an increase in activity.  The chapter does not pay for months where there are no reports. 

 
12. Bylaws committee – Laurie reached out to Jeff to see if he wanted to chair committee.  Jeff is tied up with 

agency projects until October.  Laurie advised Jeff she would seek someone else to chair so they could get 
started.  Laurie asked the group for suggestions.  Dan suggested Keith.  Laurie will reach out to Keith.  Laurie 
asked if anyone else aside from her and Keith would be interested in helping on the committee.   Ira expressed 
interest.  Greg also volunteered depending on his availability.  Laurie advised she would like to find other 
chapter members who are not on the executive board that would be interested in participating.  Laurie asked if 
anyone had any suggestions. 

 
13. Responsibilities of Executive Board Members. – Mark is the only board member who has responded so far.  

Laurie asked everyone else to submit theirs to her so they can be incorporated into the SOPs.  Laurie will send 
an email out to everyone. 

 

NEW BUSINESS 

1. Florida Membership Numbers – Florida is ranked tenth nationally with 436 members according to Bri Robinson 
at National NENA.  We need to promote membership.  Bri may be doing a presentation at our October meeting 
covering topics like how to get new members, what our membership looks like, and how to get people more 
involved.  Ira asked if member count covers all tiers – Laurie advised it does.  Dan said they are redrafting a 
letter – industry partners based on corporate address which can be out of state – i.e. West in Colorado, which 
could affect numbers.  Laurie asked about industry partner members who have multi-state territory – it is left 
to the corporate level to determine which state. 

 
2. Call for Papers (National) – Dan advised the announcement came out yesterday.  He will send the link to the 

board and post it on Facebook. 
  

3. The Fall Conference is now open for registration.   



 

 

 
4. Manatee County is hosting the NENA Supervisor Course.  Jeff will add it to the website.  It is also on the 

Team911 calendar.  It is scheduled for December around the same time as the fall conference but should not 
affect conference attendance as it is primarily geared toward line level employees. 

 

COMMITTEE REPORTS 

1. Treasurer – Sandi was out of the office, but Laurie provided balance information.  Currently, the checking 
account has a balance of $41,758.01, the conference account has a balance of $6,495.00 and the debit 
account has a balance of $18,331.75.  When the new accounts opened, the checking account was closed out.  
The other debit account had to remain open until Affinipay was straightened out.  That one will be closed out 
with any remaining funds moved over to the new debit account.  Greg, Sandi and Sue attended the 
conference audit from the APCO-NENA event, and a check for about $21,000 is include in the checking 
account that was written by APCO.  The account with APCO has been zeroed out.  The overall total in the 
chapter accounts is $66,584.76.  The conference account allows all conference-related transactions to be 
tracked more easily.  Profit can be moved out once the account balance rises above a certain level (such as 
the estimated cost of a conference. 
  

2. Conference Committee – Sue reported registrations are starting to come in.  She sent Jeff an updated 
schedule about a week and a half ago but it has not shown up on the website as of yet.  Sue advised she had 
attended all of the regional meetings to encourage members and industry partner members to begin signing 
up.  She is looking to have something available for people to attend who are not attending any user groups.  
There are a few things she needs Laurie’s signature on which she will send her later on.  Laurie asked Sue to 
reach out to Brian to assist in making sure RapidSOS has as peaking part.  If RapidSOS wants to sponsor, they 
can speak at the breakfast.  Sue advised there were four 3-minute opportunities to speak at the breakfast, all 
requiring a sponsorship.  Sponsors can talk and/or have a PowerPoint presentation.  Full session presentations 
should be vendor agnostic.  Sue will take care of it and call him and get it worked out.  Laurie advised Chris 
Nussman and/or Bri Robinson may possibly attend our conference so they can promote the national 
conference in 2019.  Laurie provided them our schedule but is not sure whether they will speak at breakfast 
or have a booth.  She also told them Greg was our point of contact for all things relating to the national 
conference.  They will probably reach out to Greg who will coordinate with Sue.  They may not be able to 
attend due to their schedules, but Sue suggested if they have anything they want us to put in bags, that is an 
option too.  Sue will help Greg if he needs it.  Sue also shared the last conference meeting minutes are posted 
on Team911.  The next meeting is on September 17 at 2 p.m.  She will remind Jeff to post updated 
information to website. 
 

3. Media Committee – Jeff could not be on the call. 
a. Website hosting change – potential cost savings – it is time to renew our hosting, with our current 

provier, Hostmonster, our annual cost is $466.51.  GoDaddy is $235.34/year.  The renewal covers a 
three year period, with estimated savings in excess of $1,000 if we switch to GoDaddy.  Jeff advised it 
can be moved and would do so if we choose to switch.  It will take some work.  Dan asked if services 
same are the same.  Jeff had advised by email he would recommend switching.  It isn’t too difficult to 
do but he does need some time to do it.  The switch or renewal has to be completed by October 19.  
Dan made a motion that we switch to GoDaddy for the amounts stated for the three year period, 
Mark seconded.  Following the board vote, the motion carried.  Laurie will email Jeff to have him start 
making the change. 

b. Follow-up – Deadline dates for newsletter from Victoria – Laurie followed up with Jeff, he advised he 
sent dates to Victoria 

c. Follow-up – Website backup – Jeff had not reached out to Christine, once he gets it established will 
teach her how to be backup. 

 



 

 

4. Education Committee – Mark reported they are setting up boot camp stuff – they have instructors and are 
working on updates.  He is updating list of education members.  The committee is also gearing up toward next 
ENP study group, already 11 signed up for January.  Mike will be the primary on the next ENP group with Mark 
serving as backup.  Mark is working with Sue on user groups and round tables, noting that all round tables 
filled.  Laurie suggested with the funds we have that we could do one scholarship a year for an ENP exam 
applicant.  Ira asked if we pay up front or reimburse the applicant.  Dan suggested not reimbursing for failed 
attempt.  Ira asked if it puts more pressure on the individual if they know it is being paid for by the chapter.  
Laurie said we would need to create an application process and specify the requirements and so forth.  We 
can look toward doing one in 2019 if we start working on it if we are interested.  Mark will add it to education 
committee call agenda and discuss and bring back to the board along with some possible criteria. 
 

5. Public Education Committee – Amber was not present. 
 

6. Database Committee – Ira had nothing to report. 
 

7. Commercial Advisor Report – Rolf advised he would like to send the newsletter deadline dates to industry 
partners.  What do we want to see in newsletter?  He asked if we specify right away or see what we get from 
them?  Laurie responded that we should specify right away, and to keep it vendor agnostic unless they are 
sponsoring.  It should be industry related but without being vendor specific.  Rolf will get with Jeff to confirm 
deadline dates. 

 

ADJOURN  

The meeting was adjourned at 10:37 a.m. 

 

 

 

  


